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5 Social trends
Rapid growth of social impact
reporting tools
By Matthew Schulz, journalist, Our Community

As new social measurement methods come
under the microscope, with competition
helping drive improvements, what are some
of the tools out there?
Stanford Center for Innovation’s “Impact Compass”
for instance, employs six sensible measures, and
some key provisos, to give a deceptively simple
answer to an extremely tricky proposition.
Those measures look at
•
•
•
•
•
•

Social value
Effectiveness
Impact
Scalability
Mission alignment
Governance

Scores range up to the 700s for a project that
triggers social transformation, while something
over 40 may indicate a worthy project. Proven
failure, negative social results or unethical
principles will trigger a zero score.
Coming up with the right measures to place your
project on that scale presents a bigger challenge.
That’s where you might turn to Australia’s own
Centre for Social Impact, which produced its own
“compass”. Called The Compass: Your Guide to
Social Impact Measurement, the guide examines
the terminology, types of measurement available,
and challenges of choosing a system.
Choices include “theory-driven” evaluation; an
“integrated performance and accountability”
model; or cost vs outcomes structure.
Each evaluation model employs different methods,
and will bring different results.
The guide includes a checklist to help users to
work through some of the trickier aspects of
establishing an evaluation model and process,
and to avoid some of the pitfalls.
Now, assuming you’ve chosen an approach, a
methodology and more, which application are
you going to use to record your information and
generate the results? We’ve mentioned a few
options here, but there are many more.

The six impact dimensions as outlined in
Stanford’s Impact Compass white paper.
Source: impactcompass.stanford.edu

Global, Aussie players vie for social
measurement market
Built on the Salesforce platform, Socialsuite is
aimed at not-for-profits and community service
organisations wanting to measure the impact of
their programs and services.
Socialsuite recently struck a major deal with
disability services provider Scope to measure
outcomes for disability services via MiSO
(Measuring Impact and Service Outcomes), a
framework developed with Scope’s research.
One of the world’s biggest players is Social
Solutions, a US-based firm serving 18,000
organisations with a suite of products from the
entry-level Apricot to the enterprise-level ETO
(Efforts to Outcomes) platform.
ETO connects outcomes and a case management
system and uses a series of “preconfigured”
programs for different types of organisations.
ETO was able, for instance, to match weather
patterns to kids missing school, to discover that
the truants were just trying to avoid walking to
school in the rain. Partner organisations helped
provide umbrellas and attendance rates rose.
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Another giant firm, the $US5-billion-valued
Blackbaud, has struck a deal with Social Solutions
to allow it to use the ETO system in its products.
Closer to home, another application, CultureCounts,
was developed by the Western Australian
Government, after it commissioned research to
measure the value of arts and culture.
It features real-time monitoring, multiple collection
methods, data capture, and dashboards. It is
aimed at arts organisations, libraries, and placebased groups such as waterfront precincts or
university campuses.
The system used by more than 300 organisations,
including in the UK, US and Asia, capturing
“feedback from the public, peer-assessors and
self-assessors, on the quality and impact of
places, events, services and experiences.”
It also matches measures of cultural, social and
economic value with government policy objectives.
A newer measurement tool targets social
enterprises, and follows research in Western
Australia that found small social enterprises
struggled to report on performance.
The resulting Social Enterprise Reporting Tool
(SERT) combines both financial and social
outcomes reporting into a free online tool.
Still in beta testing, the project is being driven by
the Centre for Social Impact from its Swinburne
University base.
Dr Chris Mason, the SERT lead, said, “Research
shows many social enterprises are struggling to
meet the balance of their reporting requirements,
in part because their mission is two-fold: financial
sustainability and social impact.”
The founder and director of the Perth-based
social enterprise Befriend, Nick Maisey, said the
tool pooled financial reporting with social impact
measurement, and would help track progress.

MORE INFORMATION
CLASSIE (A classification system for
Australian social sector initiatives and
entities)
Evaluation “results” on the AIGM website |
Examine AIGM’s tools & resources section
Stanford Center for Social Innovation’s Impact
Compass
Australia’s Centre for Social Impact’s
The Compass: Guide to Social Impact
Measurement

Our Community
powers up the
Outcomes Engine

“So what, exactly, did we achieve with our
[$ enter grant distribution here] last year?”
That’s the question that keeps grantmakers
awake at night, judging by discussions we’ve
had repeatedly, often, and with increasing
intensity in recent years, with grantmakers of
all sizes and types.
As an organisation that both provides
software to grantmakers and works towards
a central mission of building stronger
communities, we’re kept awake by it too.
We know we have a unique opportunity to
play a part in shifting the social sector’s
focus towards outcomes. Having built a
system designed to make grantmakers more
efficient, we now want to help you become
more effective.
Our “Outcomes Engine” will use modern data
analytics, data visualisation and impact
evaluation concepts and tools to help you
analyse your funding patterns, compare them
with your objectives, and track your progress
towards your aims.
The first component of the Outcomes
Engine - a product of Innovation Lab - will be
released to SmartyGrants users in a couple of
months. Our mapping functionality will allow
you to clearly see where your applications are
coming from and where your money is going.
Geographic and demographic overlays will
provide additional context.
Our next step will be to release tools to allow
you to articulate your objectives and track
them across all your funding streams across
time. We are approaching the testing phase
for these tools.
Make no mistake: this work is hard. There’s
no magic bullet. And there are big risks.
Blunt metrics and dumb systems are easier
to implement, but they lead to misleading
answers, and that can be worse than having
no answers at all. We have to tread very
carefully.
Our Community’s Manifesto dictates, “We
strive for revolution but accept increments.”
We’re keeping that in mind as we edge
forward.
For more information about this project, email
kathyr@ourcommunity.com.au.
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Social Impact Measurement Network Australia practitioners discuss the state of the industry.
Picture: Marli White

ô Talent spotting
Who’s evaluating
the evaluators?
By Matthew Schulz, journalist, Our Community

Social impact measurement isn’t new,
but the demand for quality evaluators is
growing rapidly.
Once, impact measurement was an afterthought
to grants, but now it’s regarded as a critical issue
that needs to be factored into planning any
program or social investment.
Evaluations are now integrated into funding
models and expected at every stage of projects.
Yet finding the right talent is a big issue.
So how does someone become an evaluation
specialist? And how can you spot a good one?
That’s at the forefront of the minds of members of
the Social Impact Measurement Network Australia
(SIMNA), founded in 2012, and now connected to
Social Value International, which links practitioners
in 45 countries.
SIMNA is active in sharing knowledge and
resources through events and training, setting
standards, hosting annual awards for good
evaluators, and pushing for better policies and
debate.
Its membership of more than 1000 ranges from
dabblers to leaders in standards and practice.
They are in no doubt that good evaluators are
needed now more than ever.

Melbourne University’s Dr Ghislain Arbour says
evaluation remains an immature field.

SIMNA asked these questions at a recent
networking event aimed at boosting sector talent:
1. What are the barriers to qualified evaluators?
2. What are we doing to build expertise?
3. How can we build a pipeline for practitioners?
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Systems thinking an important
attribute for evaluators
Many practitioners admit having “fallen into”
impact evaluation from other fields.
Kelly Sparke is a case in point, having worked
in juvenile justice, the corporate sector and
engineering before becoming a data analyst and
community insights manager at the Lord Mayor's
Charitable Foundation in Melbourne.
She helped produce Melbourne’s Vital Signs
report, which featured in the November 2017
edition of Grants Management Intelligence, and
was among panellists at the networking session.
Some practitioners have occupied program
management roles, or have stepped into the
breach after holding technology or researchrelated positions.
Trends in data, design and theory come and go,
but a common thread among many practitioners,
and recruiters is the importance of systems
thinking. Although people drawn to the field tend
to have an aptitude for it, it can be learnt.
Speakers referred to MIT’s Peter Senge who says
systems thinking is underpinned by the notion
“that we live in webs of interdependence” (read
his definition here).
Senge says three crucial characteristics of a
systems thinking approach include:
• A deep commitment to learning
• Being prepared to be wrong, and challenge
your own “mental models” to allow you to find
unexpected areas of “leverage”
• Being able to “triangulate”; that is, getting
different people with different views to come
together to see collectively something that they
might miss individually.

Good evaluation draws on collective
intelligence
Dr Ghislain Arbour, coordinator of the Masters
of Evaluation at Melbourne University, is among
those shepherding some of the best evaluation
practitioners through a more formal training
system, even though he says evaluation remains
“a very immature field”.
Originally qualified in law and public policy
analysis, Dr Arbour told the group that his first
ambition was to be an inventor, but he says a
problem-solving spirit continues to drive his
evaluation philosophy: to “know things better … to
do better”.
He said good evaluation "doesn’t put all the onus
on one smart individual, but draws on collective
intelligence”.

Dr Jess Dart says evaluators need a combination of
“hard” and “soft” skills to be the most effective.

Dr Arbour said the keys to impact assessment
are method, design and theory.
Mastering method meant being capable with
the “old-fashioned but essential” techniques of
research and data collection.
And a good evaluator not only is an expert in their
chosen field, but is able to think theoretically and
to design research well, he said.

Recruiting for tomorrow
Another leader in the field at the session was
Dr Jess Dart, the founding director of Clear
Horizon Consulting, who has more than 20 years
of experience in the field, including significant
work in designing and conducting large-scale
evaluation reviews.
Dr Dart says the skills Clear Horizon seeks
have significantly changed, and advances in
technology and techniques mean the focus is
now “recruiting for tomorrow”.
Alongside the ability to learn and a great work
ethic, Clear Horizon looks for the “ability to step
beyond the obvious” using such methods as
systems thinking and theory of change.
That’s not to say it hasn’t found available talent,
with up to 70 applicants seeking entry-level
research assistant roles.
Good evaluators need to be talented facilitators
and should be conversant with the monitoring
and evaluations standards model used by the
Department of Foreign Affairs and Trade (DFAT)
to guide its overseas aid program.
Grants Management Intelligence
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The 42-page document details a process of
planning and review, one that sets a baseline for
quality assurance for evaluations, monitoring and
evaluation, and design.

burdensome”, and that they are “respecting what
you don’t know”.

The document, she says, emphasises the need
for both flexibility and rigour in practice.

Partly, this reflects the fact that grantmaking
can occur over long cycles, which also means
contracts and evaluations must be considered
well in advance.

But Dr Dart accepts not all organisations need
to reach those “higher levels” of evaluation or
be unnecessarily elaborate in their evaluation
design.

She said it was important to regard evaluation
as not just “celebrating achievements”, but as
an objective and impartial analysis that leads to
improvements.

Revisiting the concept of collective intelligence, Dr
Dart says not all evaluators have all the “hard and
soft” skills needed for effective evaluation, and
creating a team can enable an organisation to
stitch together the qualities needed. The team’s
skills must bridge the following:

SIMNA Victorian steering committee member
Marli White and others at the session relayed a
string of useful resources for evaluators, some of
which are listed here.

• technical (quantitative and qualitative)
• facilitation
• project management
• engagement.
Dr Dart says this could mean recruiters wanting to
round out their units may want to look for talent
with experience in program management, or
knowledge of the social sciences and politics, for
example.

Understanding your organisation
Picking up on Dr Hart’s view about keeping an
organisation-appropriate view of evaluation,
Vanessa Power, the manager of performance
and systems for the Brotherhood of St Laurence,
said that for NFPs and smaller groups it
was critical that evaluators ensure they are
“collecting information in a way that’s not overly

MORE INFORMATION
More from the SIMNA event ‘Pathways into
Impact Measurement’
Stanford Social Innovation Review (SSIR)
evaluation articles and commentary
DFAT’s monitoring and evaluations standards
model
Evaluation models outlined at
betterevaluation.org
Government research, resources, templates
at anzog.edu.au
The Australian Social Value Bank (AVSB)

www.aigm.com.au/conference2018
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TheatreiNQ's Alice in Wonderland the Townsville-based not-for-profit theatre company received funding to
transition from a predominantly volunteer-based group.

B Sharing knowledge

Good grants need a kernel of
truth, says Squirrel
By Matthew Schulz, journalist, Our Community

The unforgettably-named Squirrel Main –
research and evaluation manager at the Ian
Potter Foundation – says good evaluation is
the difference between effective grants and
wasted effort.
Dr Main was commenting on the reasons for
the foundation’s decision to release detailed
information to grantmakers and grantseekers
through its online “Knowledge Centre”, which
compiles lessons gleaned from its programs.
Established late last year, the Knowledge Centre
hosts a series of Foundation publications
containing lessons for grant recipients,
grantmakers and other funders.
Lessons from its general, arts, community
wellbeing, education, and medical research
programs have already been released, with more
program-specific reports expected to come this
year.
The Ian Potter Foundation is well known as one of
Australia’s biggest philanthropic organisations,
distributing nearly $23 million and 193 grants in the
2016–2017 year, and tallying $273 million since its
inception in 1964.
The Melbourne-based organisation’s grants
programs cover the arts, the environment,
science, medical research, education, community

The Ian Potter Foundation’s research and evaluation
manager Dr Squirrel Main

wellbeing, health, disability, knowledge and
learning.
Its funds aim to “make a difference” by promoting
excellence, innovation, social change, creativity
and our nation’s capacity, while reducing
disadvantage.
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Jobsupport client Micah Passfield (right) and co-worker Stuart White making salads. Jobsupport has
received its third grant from the foundation.

It is an ambitious mission, with many successes,
but behind some of that achievement lies a
commitment to understanding what works, and
what doesn’t.
That is Dr Main’s engine room, and there’s no
doubting her keen interest in understanding – and
sharing – those insights.
“We understand that having good data can inform
good decisions. We are focused on excellence,
and that includes in the arena of looking at
results.”
It is that kind of attitude that led the foundation
to receive the 2017 SIMNA Award for Outstanding
Social Impact Measurement Funder, for its work
improving its measurement and evaluation
methods.

Foundation’s actions based on
experience from the field
The foundation recently published information it
has compiled on 1000 grants from several grant
programs between 2009 and 2017.
Dr Main summarises some of the key lessons
for grantmakers and funders when it comes to
evaluations:
•
•
•
•

Understand the Australian context
Create a pool of trusted evaluators
Set realistic timelines
Host “welcome to the family” workshops for
recipients to hone goals and expectations
• Involve other key stakeholders as early in the
process as possible.
A combination of technical, philosophical and
practical observations and advice are included
(see our article on page 10).

The Ian Potter Foundation has steadily increased its
outcomes measurement. Source: IPF annual report.

While Dr Main accepts that the 14-page document
Key Learnings for the Foundation, aimed at
funders, is a “laundry list”, she stresses that any
grantmaker working their way through the list will
gain greater clarity in relation to their program,
and says grantseekers could also find it valuable.
The material is organised into stages – before,
during and after a grant – as well as thematically,
and much of it backs the findings of our own
Grants in Australia survey series.
The lessons cover designing, implementing and
assessing grant programs.
Foundation staff have also compiled a series of
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scales and measures for evaluators to consider,
depending on whether they’re working with youth
and children; health issues such as diabetes;
psychological issues such as loneliness or
depression; bullying; cognitive abilities; or health
service effectiveness.
It’s clear the list comes from on-the-ground grants
experience, giving highly specific warnings and
advice about expanding programs into remote
areas, being alert to grant applicants who copy
their CV directly from LinkedIn, and budgeting
funds for relief teachers to ensure permanent
teachers have time to evaluate their school-based
projects.
Leading the team, Dr Main draws on more than 20
years of evaluation experience. She cut her teeth
working in Californian schools, then headed to
New Zealand, where she got her doctorate. Moving
to Australia, she worked first for the Brotherhood
of St Laurence, then Melbourne University, before
heading up the unit at the Ian Potter Foundation.

Good measures help us all
Dr Main says there are good reasons for the
foundation to release such valuable insights into
grants evaluations.
“It’s important to be a team player and think of the
sector as a whole,” Dr Main says.
“Operating in silos is not our modus operandi.
We really want to make sure that we’re not just
improving things for our grantees, but the more we
can do for the philanthropic sector, the better.
“We can’t do it alone.”
Another example of this cooperative spirit
is the foundation’s financial support for the
Foundation Maps:Australia project being rolled
out by Philanthropy Australia, which uses Our
Community’s CLASSIE classification system and is
compatible with both the SmartyGrants and Gifts
grants management systems.
For similar reasons, the foundation is a member
and financial supporter of the AEGN (Australian
Environmental Grantmakers Network).

Local knowledge critical to good
evaluation
Dr Main says one of her own top pieces of advice
for evaluators is to remember that the measure of
“success” is not the same across the world.
In Germany, success is often measured in terms
of “meeting specifications”; in Japan, “continuous
improvement”; and in the United States, “solving a
crisis”. Australians, according to Ms Main, are far
more concerned with relationships, and whether
they “see a piece of me involved”.

Foundation staff talk with new grant recipients at one of
its "Welcome to the family" workshops.

She points to the work of Australian business
thinker Colin Pidd, who co-authored the report
Australian Cultural Imprints at Work (The cached
version can still be found with a Google search).
Pidd found that Australians’ motivations, identity
and expectations of their leaders were vastly
different from those of people from other cultures.
“This means that before evaluations are done,
particularly in Australia, that it’s crucial to know
your endgame stakeholders, and get them on
board early.”
Dr Main says there can also be significant
differences in approaches to evaluation between
philanthropic and government agencies.
“Government is very focused on outcomes
measurement, and often they’ll have a buzzword
of the time.”
She says it could be “investment logic model” or
“program logic model”, for example, which are
popular in Victoria and Western Australia.
Tasmania’s government, by contrast, is currently
more focused on cost-benefit analyses.
And while philanthropy is known for risk-taking
when it comes to selecting grant recipients, Dr
Main says that for foundations, this can also
extend to the evaluation process.
“Sometimes a tried and true [program that is]
replicated is a wonderful way to go,” she says, if
it is combined with a “developmental evaluation”
during the start-up phase that might question, for
instance: “Is it smart for us to have the caseworker
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working on the weekend in our social enterprise?”
And making changes or “micro adjustments”
can mean making improvements well before
outcomes measurement begins.
“Government tends to do more of that summative
outcomes-focused measurement, whereas we
can do what suits the grantee, and the beauty is
that we can be flexible. We don’t have a form, or
tick box, that must be filled in. Ideally, we can be
a bit more relaxed and if it's helpful to the grantee
we can meld or merge with the government
standards.
“We’d be the kayakers if they are the ocean
liners. Ocean liners can be great, but sometimes
you need something smaller to see if there are
icebergs.”
And are there icebergs?
“Yes there are.”

Don’t risk sinking the ship
It’s clear that for an evaluation expert, there’s
nothing more distressing than watching
government adopt a program before the
evaluation is done, particularly when that
evaluation subsequently shows the program
“makes no difference over the status quo”.
“But it's already been picked up. There is an
iceberg ahead, and they take their ocean liner and
go right into it. And then they wonder down the
track: "Well, how come that program didn't work? It
must have been the organisation.”
Dr Main says she’s seen as many as four such
cases in which “you can see that it is … not the
best use of resources, and you're almost better off
not funding that program.”
“Don’t just assume what’s good, wait for the
results,” Dr Main says.
Dr Main wouldn’t give actual examples, but offered
this fictional case.
“Imagine we’re working with a project for kids with
out-of-home care, and the funder finds some
positive or minimal results, fairly equal to the
control group. But government is happy to run
with that in regional areas. So that makes us as a
foundation look good, because the government
has picked up our program, but really we’re not
improving the state of out-of-home care in
Australia.”
“The reason I’m personally passionate about this
is that if you’re not carefully putting resources in,
you’re causing harm … such as to children, women
or marginalised people who are depending on the
not-for-profits and services for good programs.”

Top tips from the Ian
Potter Foundation

• A poorly conducted positive evaluation is a
waste of money (and not worth quoting)
• Evaluation design must take account of
such things as survey response rates, data
accuracy, control groups (even in small
studies) and before-and-after surveys or
tests
• Ensure raw data and survey questions are
included in reports
• Consider standard reporting measures
(e.g. numbers employed, instead of
percentages)
• Be able to update KPIs if a program
changes
• High quality evaluations can take more
than a year
• Develop a pool of highly skilled evaluators
• Budget 10% of funding for external
evaluation in all large, multi-year projects
• Partnerships with parent organisations,
universities and others can assist in
reducing evaluation costs
• Include stakeholders early in designing
and understanding evaluation measures
• Include a cost-benefit analysis in the
evaluation plan, if needed by stakeholders
• Fund relief workers to allow teachers, for
example, to participate in evaluation
• Stick to deadlines when providing
governments with evaluation reports
• Remind grant recipients about their
evaluations during regular “check-ups”
• Follow up to ensure your evaluation reports
arrive as required
• Ensure you help grant recipients to
understand your process, such as results
based accountability (RBA)
• Help grant recipients to establish those
measures, such as NAPLAN scores, clientusers of a service, website analytics (with
a common platform), job attainment
• Keep surveys short
• Use high-quality evaluation reports as
examples to help guide grant recipients
• Be thorough in reading evaluation reports,
to avoid skipping crucial details
• Reduce your administration with more
year-long projects
Source: Ian Potter Foundation Knowledge
Centre
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Dr. Shanta Barley and Prof. Jessica Meeuwig benefited from a grant to the University of Western Australia to
help with a new method of audio-visual assessment of protected marine life. Picture: Matthew Galligan.

Powerful evaluations, powerful results
On the other side of the equation, Dr Main cites the
Federal Government’s Communities for Children
Facilitating Partner program, which targets 52
disadvantaged communities across Australia.
Among the criteria for winning federal grants
funding is that service providers must spend
at least 50% of their allocation on programs
that have been proven to work, based on strict
guidelines.
It is expected that the requirement will rise to 70%
as more programs qualify for the list.
That list has been assessed by an expert panel of
the Australian Institute of Family Studies (AIFS).
Only programs with “high quality” evaluations
demonstrating positive results (and no negative
ones) make the cut.
The program has been adopted following
strong sector support for more “evidence-based
programs and practices, focusing on prevention
and early intervention and moving towards true
outcomes measurement and reporting”.

“My recommendation to funders is that if you’re
going to fund something, make sure that it is
rigorous enough to pass the AIFS standard.".
Dr Main praised the University of Colorado, Boulder,
and its Blueprints Program , which reviews the
effectiveness of programs for youth at risk. Only
11 of 600 submissions were found to meet its
exacting evaluation standards.
In response to that study, the City of New York
decided to fund only foster care groups that used
evidence-based programs, and in two years had
slashed the number of kids in foster care from
15,000 to 10,000.
She says Australian grantmakers must follow suit,
to ensure “we’re evaluating well enough to know
either it worked, to learn from the mistakes to
improve it, or to know when to let it go.”
“If there’s an iceberg, steer the other way.”

Quality in, quality out
There’s no doubt that evaluation can be a
complicated business, with numerous models and
even sub-models to choose from.
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But Dr Main says the key is to ensure that those
involved in the process are motivated and
committed, and can work well with their grant
recipients.
She draws a parallel with the finding by
education expert Professor John Hattie that many
educational systems will work if the teacher
applies some key principles.
The professor came to this conclusion after
reviewing more than 500,000 studies.
Similarly, the concept of “teacher efficacy” can be
applied to evaluation, she says.
“Funders … shouldn’t stress, just make sure it’s
competent people doing it,” Dr Main advises.
“You pick good organisations, help them to find
good evaluators and stay in touch, keep that
relationship going. Be interested in the content of
the evaluation, because it can help inform your
future grantmaking decisions.”
The Ian Potter Foundation produces an annual list
of recommended evaluators.
The Australian Institute of Grants Management,
too, provides recommendations for consultants to
help with grantmaking, particularly in conjunction
with the SmartyGrants system.

To help grantseekers with evaluations,
get real with evaluations, timelines
Grantseekers are still overwhelmingly paying for
their own outcomes measurements (Grants in
Australia study, 2017), a fact that Dr Main says is
plain “dumb”, given the importance of evaluations.
The Ian Potter Foundation, by contrast, has three
streams through which it funds evaluations:
• Funded directly as part of a project
• Supplementary “impact enhancement grants”

above the original grant to calculate the
effectiveness of a program
• Stand-alone money for comprehensive
evaluations such as nearly $10,000 for a
randomised controlled trial and cost-benefit
analysis of the Children’s Protection Society.
The foundation conducts “welcome” workshops
for new grant recipients, and subject-specific
ones covering disability, employment or medical
research, for instance, covering outcomes
measurement in each field.
Dr Main meets grant recipients in person or via
Skype to discuss evaluation and data methods
at the start of the grant and connects them, if
necessary, with other grantseekers with more
advanced evaluation skills.
Helping grantseekers produce quality evaluations
also means remaining flexible when, for example,
a project runs unexpectedly over schedule.
“Foundations get caught up with their reporting
cycles and needing to get that 4% distribution
out the door,” Dr Main says, “whereas actually,
the important thing is working closely with the
grantees to have a high quality project, not one
that just meets your fiscal year.”

MORE INFORMATION
Visit the Ian Potter Foundation’s grants
Knowledge Centre
Download ‘Key Learnings for the Foundation’
(staff learnings)
WATCH NOW: Dr Main explains the Ian Potter
Foundation’s grantmaking strategy
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: Comment
Are you measuring what
matters?
By Chris Borthwick, Thinker in Residence, Our Community

This is a new data-driven era, and if you
claim that your grants programs have had
an impact, you have to back those claims
with data. Anecdotes aren’t good enough.
You need to set out your aims; provide a
persuasive logic model suggesting the steps that
should be taken to achieve those aims; map out
the milestones that would tell you whether you
were on track along the way; and compare actual
performance with expected at every point.
You have to set out your criteria in advance, too,
to avoid the temptation simply to draw bullseyes
around wherever the arrows hit. You can’t argue
with that.
But. There are more things in heaven and earth,
Horatio, than are dreamt of in your criteria.
The problem with measuring the outcomes
you expect is that this doesn’t account for the
unexpected – and it’s surprising how much of
what happens in the course of work is surprising.
Let’s hop into our time machine and go back
to 2003, when we’re a not-for-profit foundation
listening to Mark Zuckerberg set out his metrics
for the performance of his proposed new website,
"The Facebook".
We’ll pretend for the moment that we’re not
interested in the money (except insofar as
we’re slightly worried about sustainability); as
a foundation, we want to know what it will do to
bring the community together.
Mr Zuckerberg sets out a number of hard targets.
The new offering will allow people over the world
to connect easily with their friends, and extend
their friendship network by reaching out to their
friends’ friends, and keep abreast of their family
connections, creating a net of connectivity.
He attaches numbers to these predictions – five
million users by the end of five years. We give him
the money he needs.
And 15 years later we come back and see
whether that was money well spent. According to
our initial criteria, it certainly was. The number of
users has gone up to 2.2. billion, and everything
Zuckerberg said he would do he has done.

Our Community’s Thinker in Residence Chris Borthwick
considers good measurement.

No argument there.
However, it now also appears that in doing
that he’s facilitated Russian interference in the
American electoral process that may well have
resulted in the election of an unfit leader to
control the American nuclear arsenal.
Among other things, Facebook has apparently
facilitated genocide in Myanmar. And Zuckerberg
has become one of the most powerful people in
the world.
The initial criteria, it seems, didn’t capture
everything important about the project.
As medical researchers say, there is no such
thing as a side-effect. There are only effects –
some that you expected, some that you didn’t;
some that you want, some that you don’t. And the
same applies to impact.
It’s not all bad. Things can go better than
expected (don’t laugh, it can happen). Your work
may throw off new discoveries or serendipitous
breakthroughs.
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So what’s your real impact Mr Zuckerberg?

If you’re funding research, it’s supposed to – even,
perhaps, expected to. If it’s research, though, it is
by definition looking for things we don’t already
know, and that we can’t in advance know are
knowable.
And even where what we do isn’t defined as
research, everything we do should include a
research element, seeking to diminish the sphere
of ignorance, shedding light into dark corners.
So how do we square the circle? How do we
assess the impact of what we didn’t think was
going to happen?
That has to involve moving beyond the numbers.
Qualitative measurements can be as important
as quantitative.

Canadian health promoter Ron Labonte has
sketched out an assessment procedure based on
group dialogue around case studies.
It’s resource-intensive, but it offers a pathway
to what we actually want – not simply facts, but
also meaning.
Whether or not you follow Labonte’s methods,
your assessment plan should still include an
opportunity for reflection on what actually
happened and what in that was important.
Assessment should provide you with a torch, not
with blinkers. We need the wisdom of hindsight.
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Astrophysicist Dr Paola Oliva-Altamirano has joined the Our Community team.

ô Data science
Astrophysicist turns her mind
to the grants universe
By Matthew Schulz, journalist, Our Community

Galaxy formation? That’s nothing. Try
understanding the impact of grants.
Dr Paola Oliva-Altamirano, an astrophysicist,
astronomer, and specialist in the creation of
galaxies over billions of years, has turned her
attention to something harder – data science for
the social sector.
Just days after her appointment to Our
Community’s Melbourne-based Innovation Lab,
Dr Oliva-Altamirano’s name was put forward for
a tricky new mission: to decipher the impact of
nearly 300,000 grant applications.
Only eight data scientists would be selected
for the prestigious six-month Uptake.Org Data
Fellows program in Chicago, an all-expenses-paid
exploration of some of the toughest data quests in
the social sector.
Uptake, a technology pioneer that rocketed from
start-up to US$2 billion firm, is working with data
leaders in not-for-profits and similar organisations
through Uptake.Org – its philanthropic and civic
innovation arm – to help workers to hone “hard
skills in data science”. The company provides
invaluable coaching and connections for those
fellows.
Dr Oliva-Altamirano’s proposal, which was one of
130 applications from data scientists across the
globe, came in two parts:

• to use machine learning methods to create
an algorithm to interrogate Our Community’s
SmartyGrants database
• to create an easy user experience that would
categorise grants during applications.
The Innovation Lab’s proposal rose above the
pack, partly as a result of Dr Oliva-Altamirano’s
experience as a dedicated number cruncher,
coder and problem solver.
The lab’s need to deal with a huge stack of
data, and the potential benefits for the sector in
extending Our Community’s CLASSIE taxonomy
(the Classification System for Australian Social
Sector Initiatives and Entities), also helped
convince Uptake to support the lab's plan.
Our Community's project will be the only Australian
one on Uptake's books. While the fellowship covers
the costs of flights to the US, accommodation
and more, the value of the input of three expert
consultants who will help the plan come to life is
much harder to quantify.
Dr Oliva-Altamirano says while her move from
the vast gulf of space to the tricky field of
grants management might seem unusual, her
background in physics, computing, coding and
problem solving required the same tools used in
social data science.
“In the end, galaxies are a series of dots out there
in space … a series of numbers.
Grants Management Intelligence
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“With galaxies you can be plus or minus a billion years in your
calculations. You certainly can’t afford making anything like those
errors with this data.”
"So too, grants are all about the numbers, and of
course modelling.
“My thesis was looking into how a galaxy grows
through certain characteristics – age, mass, the
metals present … These are all numbers that
create a pattern that you can use to predict.
“You can also apply similar methods to ‘people
data’ and use patterns to predict and test your
model.”
Dr Oliva-Altamirano has already learnt a great
deal from three highly qualified mentors based in
the Uptake labs, including its top data scientist, Jay
Qi; a software engineer specialising in handling
big databases, Birchard Hayes; and social data
academic and algorithm expert Momin Malik.
These experts selected her project, she was
pleased to find out, because they thought they
could help and learn at the same time.
And she says everyone's expectations are quite
open.

Dr Oliva-Altamirano says her new mission modelling
grants data is tougher than understanding the stars.

“What they really want from us is that we learn
something totally new.”
But Uptake also expects the work should help Our
Community to increase the power of its social
impact, and to improve its ability to develop these
kinds of projects.
Dr Oliva-Altamirano says the social sector lags
technologically behind other sectors in the US, in
much the same way it does here.

MORE INFORMATION
About the Innovation Lab and CLASSIE

But her mentors and fellows have helped her
realise what can be achieved by community
organisations equipped with the latest data
models, methods and computing software.
She hopes the fellowship will lead to a product that
can be used by anyone in the grants sector.
Her study will also delve into algorithmic
“bias”, where data has been skewed by wrong
assumptions, such as gender bias, she says.
Dr Oliva-Altamirano expects her latest mission to
be much tougher than trying to unravel the secrets
of the universe.
“With galaxies you can be plus or minus a billion
years in your calculations. You certainly can’t
afford making anything like those errors with this
data."

WATCH NOW: About the Uptake fellowship.
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William the wombat, now a tourism drawcard for Thallon, south west Queensland, is among more than 8000
beneficiaries of FRRR grants. Read more about William below...

lGood measures
How FRRR is taking grants to
the next level
By Matthew Schulz, journalist, Our Community

THE Foundation for Rural and Regional
Renewal (FRRR) has reviewed more than
26,000 grant applications over 17 years
to see how its support has translated into
action across the country.
The foundation recently presented the findings
to Federal Minister for Regional Development,
Territories and Local Government, John McVeigh,
and most other federal departments.
FRRR chief executive Natalie Egleton also revealed
the report to keen groups of grantmakers
in Sydney and Melbourne, where Grants
Management Intelligence was in the audience.
The landmark study has culminated in the 34page Impact Report, which traces $65 million
in grants between 2000 and 2016, comprising
324 grant rounds, 26,411 applications and 8234
successful grants.

FRRR’s funds target rural groups,
small grants
FRRR continues to focus on the renewal of rural,
regional and remote communities in Australia
through partnerships with the private sector,
philanthropy and governments.
Its money comes from 600 donors and partners
– including a string of community, family, industry

FRRR CEO Natalie Egleton presents the landmark Impact
Report findings to grantmakers in Sydney

and other foundations, and about 400 individual
donors included in that number.
Support also comes from an eminent board
headed by former National Party leader Ian
Sinclair, with patron Sir Peter Cosgrove also
representing its interests.
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Members of the Murgon SES, which won a $19,575 grant to pay for critical communications equipment
following the devastating 2011 Queensland floods, and some risky search-and-rescue operations.

For most of its life, FRRR has distributed funds
through small grants, offering a median $4031,
mostly to regional and rural communities of
fewer than 2000 people. This deliberate strategy
also means that since 2012 the foundation has
handed just 8% of its grants to communities
larger than 10,000 people.

small grants program. Focus groups asked to
comment on the report confirmed 80% of projects
wouldn’t have proceeded without FRRR grants.

The FRRR favours small non-DGR-status groups,
which otherwise would struggle to attract funds.

The town has won nearly $49,000 in 13 separate
grants over 10 years, with money going to five
programs and eight organisations, most of them
very small.

Those organisations are often characterised by
being very localised, having limited staff and
relying on volunteers, and include childcare and
education providers, scouts groups, service clubs,
neighbourhood houses and vocational groups.

Boyup Brook, a small farming town about 270km
south-east of Perth, is among the case studies
highlighted in the report.

“These organisations are crucial to the fabric of
small communities and towns,” Ms Egleton says.
A growing portion of cash (about 20% of grants)
goes to helping communities after fires, floods,
droughts and any other natural disasters, often
through distributing government money.
Money is channelled via donations, and FRRR uses
its own DGR status to assist others.

Grants a catalyst for communities
Ms Egleton says FRRR itself benefited from a grant
from the Sidney Myer Fund to bankroll its rootand-branch review of grants.
She says FRRR believes this is “not an impact
report in the traditional sense”, partly because
FRRR often jointly funds projects, making it hard to
directly attribute outcomes to its funds alone.
In addition, the study examines overall changes
achieved, not just direct impacts.
The report confirmed the “catalytic role” of FRRR’s

Mums and kids enjoying the Smile a Mile Fun Bus and
Toy Library, based in Humpty Doo, NT. The bus travels to
13 locations, with the help of a $3480 grant from FRRR.
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Money went to bush poetry events, a theatrette,
craft clubs, fitness groups, teen help and the local
country music festival.
“When the community receives funding through
grants, it really does give them something to
celebrate because it adds more value to the
town, it adds more value to the existing programs,
being able to create new programs,” says Jodi
Nield from the local community resource centre.
Ms Egleton also cites FRRR’s support for the giant
wombat project in Thallon, Queensland, where
the local community’s push to revitalise the area
centres on tourism (and an oversized wombat)
in what they are hoping will become a drawcard
for passers-by and local kids.

Figures point to the fundamentals
The study reinforced the significance of
fundamentals, such as community assets and
infrastructure, for rural and regional communities.
Ms Egleton said the figures “reinforced what we
already knew anecdotally” but enabled FRRR to
quantify that knowledge.
“For a lot of rural and regional communities –
particularly remote and isolated ones – it's hard

Where the money has gone for FRRR programs.

for them to resource themselves, to be able to
support the fundamentals. We found the two
cornerstones were investing in education and
lifelong learning; and investing in community
resilience, around leadership capacity, and
supporting the local organisations and their
volunteers.”

FRRR’s theory of change was developed directly from the data from its study, following talks with its stakeholders.

Grants Management Intelligence

April 2018

19

FRRR figures showing the number of unmet requests for assistance, 2000–2016. K= x1000.

“With those two together you've got strong
foundations. If those are not there, it's hard for
communities to be viable, to be sustainable, and
to innovate and address the challenges that they
are facing.”
The data from the study also helped FRRR
create a fresh way of seeing the organisation’s
operational rationale, or theory of change.
“We started by looking at the 26,000 applications
we have received, and … tried to understand what
that might tell us.
"We then spoke to our granting partners and
communities, and workshopped that around what
it might have been telling us and how it might be
categorised, in a way that was cohesive and told
a story that was relevant to them. The theory of
change fell out of all that process.”

Disaster funding combined in data
Surprisingly to some, FRRR decided to count its
disaster-related funding within other grants
categories spelt out in its theory of change.
“We realised the activities and what the grants
fund are not different, it’s the context that’s
different,” Ms Egleton says.
FRRR still tracks whether grants were made as
part of disaster preparedness or recovery; or for
other disaster responses outside emergencies.

That analysis shows, for instance, that nearly 20%
of the foundation’s spending was for emergency
or disaster preparedness (3%) and postemergency or disaster recovery (17%).
“The foundation has intentionally done this, as
there is often a gap in the longer-term provision
of funding and support, making this an area
where philanthropy can play a significant and
strategic role,” the report says.

No hiding from data: FRRR’s challenge
The study also revealed surprises and challenges
for the foundation and its partners.
These included the high amount being spent
on services and activities compared to
infrastructure, and the high levels of unmet need
related to “organisational resilience and capacity”.
It highlighted the difficulty of retrospectively
categorising grants as “innovative”, and it also
prompted the foundation to review the way it
tags projects as “environmental”.
Ms Egleton says having the data gives FRRR a
powerful new tool to measure its effectiveness.
“We’ve now got a tool that can drill into data
and inform philanthropy for the bush in quite a
tailored and nuanced way.”
Addressing unmet need is a case in point.
Grants Management Intelligence
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Kids at the launch of a community kitchen at Mullaley Public School, about 114km west of Tamworth, NSW,
which won a $5000 grant through FRRR.

And, that's particularly true of the foundation’s
work in supporting organisational resilience.
“For us that was an interesting line of questioning,
around why we weren’t [sufficiently] supporting
organisational capability, when we’re so invested
in rural communities and their organisations,” Ms
Egleton told grantmakers in Melbourne.
“It’s a strategic question we’ve been mulling over.”
In part, the issue is tied up with how FRRR
balances the interests, capabilities and aims of
its partners with the needs of communities.
FRRR often finds itself sandwiched between those
partners and the communities, working to “match
them up”, Ms Egleton says.
“That issue is not easily answered, but at least
we have the data to be able to have the
conversations to shift that.”
The new framework will allow FRRR to measure
innovation, which has been hard to categorise.
That plays well into its aim to shift communities
“from surviving to thriving” by using data to
examine communities over time, “to understand
at what stage they’re in a position to be able to
innovate, and to do something a bit bigger”.
“That’s something that we can now work at quite
strategically and quite deliberately.”
The grants data will frame the foundation’s future
grantmaking, and the classification and review
has set a “baseline” from which it can develop.

New technology aids flexibility
FRRR has adopted a new grants management

system, Blackbaud’s Gifts Online, which has been
customised to get applicants to nominate how
their projects align with FRRR’s categories and
expected outcomes (and add demographic
information) rather than relying on FRRR to
nominate what the community hopes to achieve.
That has been a challenge, and as Ms Egleton
says, “nearly broke the system.”
Ms Egleton foreshadowed likely further changes
to FRRR’s grants program.
While its small grants program remained a core
funding mechanism, she left open the possibility
of larger and multi-year grants, now it had a
more flexible system.
“I anticipate that we will have a more nuanced
granting structure (but) we don’t know what it will
look like yet.”

Data tells a story for supporters
The study is expected to help give FRRR a more
sophisticated structure and capacity.
“FRRR undertook a review of all our grantmaking
activity for a number of reasons. We wanted to
understand the nature of the outcomes, and the
value and benefits those grants have made in the
communities that we've supported.”
“We also wanted to demonstrate the value to all
the partners that have come alongside us in our
17 years. We've partnered with many trusts and
foundations – particularly government, which
provided a $10 million investment when FRRR
started – as well as a number of businesses and
individuals.
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“We wanted to … let them know that it's been an
investment well made.”
FRRR also hopes to use its grants study to help
boost its income, and it plans a fee-for-service
stream to use those insights to help others.

MORE INFORMATION
Download: Read the full FRRR Impact Report
2010–2016

“The opportunity now is for us to think about how
FRRR is best placed to respond with communities
and with our partners – as a conduit, and a
backbone organisation – to respond to some of
the big challenges for rural Australia.
“We know we can play a role, if we think about
the nature of the grants that we're making, the
role that they can play, the change levers we're
pulling, and apply [all of] that to some of the
more significant challenges that rural Australia is
facing.”
WATCH NOW: Natalie Egleton explains the new study.
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FRRR hopes to ensure rural and regional areas are better able to respond to disasters.

c New framework
Prepared for disaster
Three NSW towns and semi-rural areas will
be the first to trial a new national framework
to improve the ability of communities to
prepare for and recover from disasters.
Ocean Shores, Wee Waa and North Richmond will
test the approach outlined in last year’s report
Disaster Resilient, Future Ready.
FRRR CEO Natalie Egleton says that with more
frequent and severe natural disasters, there is
clear evidence that their effects can be mitigated
with better community preparedness.
She says that will work best when each
community is involved in developing its own
approach, relevant to their context.
“We know that when communities are better
prepared for disasters, they recover faster
and more effectively than those that are not.
So, we are using the latest research into how
communities can build their resilience to inform

these community-led, place-based pilots,” Ms
Egleton says.
The project aims to identify best practice
approaches that can be adopted nationally, she
says.
The project involves Sydney University, which
will evaluate the process, and backing from
the Prince’s Trust Australia, the Ronald Geoffrey
Arnott Foundation, private donors and the NSW
Government.
FRRR expects the project will need at least $1.5
million over three years to be delivered across
Australia and is seeking further support.

MORE INFORMATION
More about Disaster Resilient, Future Ready
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One of the data scientists working with Our Community’s Innovation Lab Joost van der Linden.

@

Machine learning

The dangers of data on
autopilot, a ‘biased’ view
By Joost van der Linden, Innovation Lab data scientist, with Matthew Schulz

At Our Community – the home of the
Australian Institute of Grants Management,
SmartyGrants, and the Funding Centre –
we do a lot of thinking about the future of
grants and grantmaking.
We know that with an estimated $57 billion
in grants distributed annually to charities
in Australia alone, there’s a lot at stake, for
grantmakers, grantseekers, governments and
philanthropists.
It’s why our data initiatives enterprise – the
Innovation Lab – has been exploring whether
automatic grant assessments are good or bad
for the sector.
We’ve just produced a white paper that helps
explain how it could work. So, what role should
automatic assessment methods or algorithms
play?
The answer? It’s complicated. And it’s all to do
with bias.
We have seen some profound progress in
assessment algorithms to assess compounds for
new viable drugs, identify suicide risk to aid crisis
counsellors, diagnose heart disease and lung
cancer, and much more.
However, these algorithms are not without risk.

And a wrong diagnosis, unfair assessment or
false result could have huge implications.
The same applies to the use of machine learning
and artificial intelligence in grants assessments.
Suppose you’re wanting an algorithm that
automatically shortlists the most promising grant
applications from the thousands you’ve received.
The benefits are potentially enormous: the time
saving, the consistency, and improved data
about those programs.
But there are a couple of big issues you must
contend with.
First, your algorithm is unlikely to be perfect.
Second, the real-world data your algorithm is
based on is itself likely to be biased.
Under these circumstances, it has recently been
shown mathematically (paper) that algorithmic
bias is an inherent trade-off between several
definitions of fairness.
This “machine bias” has been claimed to increase
the chance of African Americans being wrongly
labelled as “high risk” criminal reoffenders, partly
on the basis of their names.
You may already have been profiled by intelligent
systems for your application for a home loan, a
credit card, insurance or even a job interview.
Grants Management Intelligence
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Chinese authorities are keeping a close eye on their residents and scoring their performance.
Picture: Dahua Technology Corporation

At the extreme end, consider the Chinese “social
credit system” that’s currently in the news.

algorithm transparent to those affected, and to
mitigate biases where possible.

Authorities have reportedly banned more than
7 million people from taking flights, on the basis
they’re “untrustworthy”. Others can’t book hotels,
buy homes, take holidays or send their kids to
private schools.

That’s why we’d advise anyone considering such
a foray into the brave new world of grantmaking
powered by artificial intelligence to consider:

The system scores the country’s 1.4 billion
residents, giving awards for those who are
deemed trustworthy based on benevolent acts,
such as donating blood or volunteering.
On the other hands the disobedient are punished
for dodging fines, cheating in video games or
failing to show up for restaurant bookings.
We’re not suggesting grantmakers would consider
such extreme measures when determining the
value of grant applications, but these examples
serve as an early warning to remain alert to the
risks.
Some degree of unfairness is unavoidable,
which highlights how important it is to make the

• How fair is your algorithm?
• What measures are you going to take to avoid
missing out on good applications?
• How will you explain your algorithmic decision
to grantmakers and applicants?
It is ultimately up to algorithm developers –
alongside grantmakers and grantseekers – to
decide how to make the tradeoffs that are
required to use such systems, and to explain
those decisions to those who are affected.

MORE INFORMATION
For a more detailed examination read our
Innovation Lab white paper now
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Northern Bay College student Josh was struggling with family conflict and financial pressure and was set to
quit school before a novel early intervention that’s getting incredible results.

s Case study
The Geelong Project’s outcomes
focus gets results
By Matthew Schulz, journalist, Our Community

How a city slashed homelessness, boosted
school results and became a model for the
world with evaluation excellence.
If you want to see how evaluation makes a
difference, it’s time to have a look at what has
been achieved in Geelong.
In Victoria’s second-largest city, a joint effort by
schools, a not-for-profit, a university, a youth
agency, and an employment network has had
stunning results in slashing youth homelessness,
while boosting school retention rates.
Youth homelessness has plummeted by 40 per
cent in just three years thanks to The Geelong
Project, as it’s been dubbed. The number of early
school leavers at the three pilot schools dropped
20 per cent, and disengagement levels by those
most at-risk kids dropped by 50 per cent.
As community development organisations get
wind of the results, regional cities across Australia
are looking to replicate the Community of Schools
and Services (COSS) model of early intervention.
The project has been led by not-for-profit
community service organisation Barwon Child,
Youth & Family (BCYF), with the close involvement
of Swinburne University; Headspace Geelong; the
Geelong Region Local Learning and Employment
Network (LLEN); and three pilot schools – Northern

Bay Secondary College, Newcomb Secondary
School and Geelong High School.
Begun with research funding at Swinburne in 2011,
the project won an Innovation Action Project seed
grant of $1.2m from the Department of Health and
Human Services (DHHS) to develop The Geelong
Project model as a “whole of community early
intervention innovation project”.
In February 2018, an interim report released on the
impressive project outlined its achievements, with
that evaluation supported by a $300,000 grant
from the Lord Mayor’s Charitable Foundation.
The foundation (LMCF) provided funds for a
longitudinal outcomes evaluation under its major
innovations grants scheme. There’s a link to the full
interim report at the end of this article.
The results they’ve been able to achieve are
astonishing, and it was no surprise to see the
project splashed across news services at the
release of a detailed interim report demonstrating
the work they’ve already accomplished.
The project is now being pitched to the Victorian
Government for it to extend the model.
Swinburne University Associate Professor David
MacKenzie, who authored the 62-page interim
report, described the project as “fanatically
focused on outcomes”.
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The power of a community coalition
Drawing on past studies connecting family
and home life with school performance, the
schools and agencies – guided by an executive
governance team – used an early intervention
model to create a “community of action”.
Professor MacKenzie says the group was united by
a sense of community, location and vision, and all
focused on one question: “What can we actually
achieve for these young people?”
“That's been quite difficult, because we were
not just one little program working with 50 kids.
We're taking a whole of Geelong approach,
and we're working intensively in the three most
disadvantaged schools.
“The logic of the model is twofold. One is to reduce
homelessness (because of) family breakdown
leading to kids leaving home too early. The
other contention is that behind the educational
disadvantage, a major part of it comes from the
family you're born into it.”
He says factors at play could include whether your
parents finished high school, what's going on in the
family, domestic violence, and the fact that you're
poor, all of which can “shape your aspirations”.
“We do something about that in the Geelong
model. We want kids to stay on at school, or if they
leave school, we want them to stay in education
and get the equivalent of Year 12.”
He says the results are nothing short of
“extraordinary”, but “proved with official statistics,
not contrived in any sort of soft measure”.

Measuring benefits of a joint approach
He says the work of The Geelong Project is rightly
a model worth pursuing, if only to tackle the twin
issues of youth disadvantage and homelessness.
“One in four young people do not finish Year
12. Some of them recover their education but

Professor David MacKenzie says The Geelong Project
was "fanatically outcomes focussed".

about 15 percent never do and may face lifelong
disadvantage.”
To put these percentages in context, 41,000 young
people experience homelessness and go to
homelessness services in Australia each year.
“We really need to face the challenge of what do
we do to help our young people. What do we need
to do? What do communities need to do?”
What’s made the COSS model effective is “deep
collaboration to change the local service system”.
“Identifying problems early, responding in a
different way, having a very strong commitment to
outcomes – that’s very different from the existing
service system. Many of our existing programs are
nowhere near working well enough.”
“There’s a saying that it takes a village to raise a

Partners in The Geelong Project collaboration
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Northern Bay College student Josh (with iPad) and another project participant talk to social worker Michael.

child. And it takes a whole community effort to end
youth homelessness and to make a difference
around early school leaving. What I think the
model has achieved is … I believe an absolute first
in this country or anywhere else.”

The ear of government, funders
Several jurisdictions in Australia and overseas
are showing interest in the collaboration model,
with the Victorian Government’s Treasury already
considering an expansion of the project into other
regions.

the local service system.”
Professor MacKenzie is enthusiastic about the
potential for the collaborative approach to be
adopted elsewhere. And while he accepts that
regional cities have some advantages in terms of
having a distinct sense of community that drives
cooperation, he believes there is nothing about the
model that is unique to Geelong.
“All of its component parts, if you’re prepared
to take on the challenge of reform, can be
reproduced and we are now doing that.

There’s also interest from Canada and the US, with
representatives of the project expected to meet
with authorities and foundations there soon.

"So hopefully, in the future, it could become a
systemic change that would make an enormous
difference.”

Part of the appeal is the desire by authorities to
reduce the cost of homelessness, with a separate
study showing that the 41,000 homeless young
people cost the health and justice system $629
million annually – and that’s not including the $621
million spent on providing homeless services.

Collective decision-making and
strong leadership crucial

“Not only should we make a difference in the
lives of families and young people that need our
support and our help, but we’re actually doing
some good in terms of the community’s finances
as well. Early intervention saves money. I think what
the Geelong Project has shown is that you can
make a real difference if you’re prepared to reform

"Identifying problems early,
responding in a different way,
having a very strong commitment
to outcomes – that’s very different
from the existing service system."

Some of the components of the COSS model have
been a commitment to community development,
strong leadership and vision, a clear governance
model that enables shared decision-making,
a “whole of population” screening process, and
accepting that significant changes to processes,
work practices and more can take time.
“I believe that people only come together if they
have got some sort of niggling critique that things
are not as good as they should be. I think in just
about every community I've ever gone to speak to
or been involved in, there are such people.”
He says that the group must be “prepared to
create a coalition of people with a stake in the
problem and work through that process with a
faciliatory form of leadership”.
Also essential is ensuring that collaborators “make
decisions together”. In the case of The Geelong
Project, that role fell to an “executive governance
group”, which made all the key policy decisions.
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"Fundamental to this is the use of
a collective impact methodology
with a focus on co-design, client
input and strong cross-sector
partnerships."
Cutting back on competition
Geelong, as a small regional city, has seen
“friction” between organisations competing for
limited funds in the past, but Associate Professor
MacKenzie says competition has been reduced by
the collaborative forces at play.
“Now that we've got a … community collective,
that problem is less of a problem, because the
collective says, ‘We're going to go for this funding.
Which is the appropriate organisation or subgroup
to actually go for that particular funding?’
“A lot of that competitiveness has been deflated
by the fact that we're much more a collective,
acting for the whole of the community, but in
different ways.”
He says organisations usually “co-operate at
least as much as they compete”, but says this is
particularly true in regional communities, which
often have “a lot greater reason to work together”.
He has witnessed a trend here, saying, “The more
collaborative you become, the stronger the
collective becomes, and the less that competition
… seems to occur.”

Partners aligned for greater impact
The CEO of the lead agency, Barwon Child, Youth
& Family, says the joint project has reinforced the
agency’s vision of “a community where people are
safe, connected and empowered to live well.”
CEO Sandy Morrison said the design principles
underpinning The Geelong Project were aligned to
BCYF’s vision, yet could also be adapted to other
social problems and local communities.
One of the strengths of the program was that it
“borrows from existing evidence-based practice”,
with key features being early intervention and a
thorough understanding of the problems to be
addressed.

Barwon Child, Youth & Family CEO Sandy Morrison.

“Fundamental to this is the use of a collective
impact methodology with a focus on co-design,
client input and strong cross-sector partnerships,”
Mr Morrison says.
“We know that we have a much better chance of
reducing adverse outcomes for our clients when
we intervene early. The Geelong Project is a shining
example of a local community project supported
by strong leaders with a collective vision to build
integrated, timely and flexible responses, so that
young people have the best opportunity for good
life outcomes.”

MORE INFORMATION
Media reports: ABC news | The Age | The
Geelong Advertiser ($)
Report summary | YouTube clip | Download:
The Geelong Project Interim Report in full
(PDF)
Submission to DHS, Victorian Government
2014 (summary) | The Geelong Project
model (2013)
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Help provided to youth in Geelong is making a difference

New hope for Bernadette, Belinda and Bree:
case studies from The Geelong Project
Mediation, counselling smooths
troubles for Bernadette
Everyone knew Bernadette, 14, was at risk of
homelessness and dropping out.
The Australian Index of Adolescent Development
(AIAD) indicators rated her 8/10 for the risk of
homelessness, and 17/25 for disengagement.
At home there’d been battles with her mum, Sally,
about house rules and chores, as she battled to
cope with the recent death of her father.
At school she was disruptive: fighting with peers
and refusing to follow teachers’ instructions.
But worst was the fact she’d begun to commit self
harm amid mental health concerns.
The Geelong Project’s response included help for
her mum, with family mediation creating a big
improvement at home.
Headspace helped Bernadette with counselling for
both grief and the self-harming behaviour, which
in turn saw a significant impact on the disruptive
behaviour at school.

Crisis care kept Belinda in the
classroom
Belinda, 15, came to the attention of the school’s
wellbeing officer just before the school holidays
because of major family conflicts and suspected
domestic violence.
A project worker met Belinda’s mum, Julie, who
revealed “significant safety issues with her
partner including monitoring the time that mother
and daughter spent in the shower; monitoring
electricity use; not allowing phones to be charged;

both mother and daughter feeling that they had to
leave the house during the day because they are
too scared to touch anything.”
The worker learnt Belinda had been a victim of
violence, but her mother’s own stress and having
suffered abuse meant her ability to help was
limited.
Child protection authorities were notified, but
The Geelong Project’s own workers provided the
support, organising for Belinda and Julie to move
into crisis accommodation with the help of the
Barwon Centre Against Sexual Assault (CASA)
and the Salvation Army, and a safety plan was
enacted for both mother and daughter.
Belinda stayed at school.

Projects helps tame troubles for Bree
Bree, 18, an Indigenous woman, had just enrolled
at a Geelong school when her case came to the
school’s attention.
Having suffered sexual abuse at the hands of
another family member, she faced a difficult
and chaotic situation. She had struggled with her
existing supported accommodation and had no
income.
The Geelong Project’s team were able to set up
Centrelink payments, help with a budget to secure
her accommodation, and provide counselling and
mediation to assist her in controlling “outbursts”
and poor stress reactions, as well as to deal with
bullying and alcohol. CASA helped with sexual
abuse counselling and helped her to tackle her
high-risk sexual behaviour.
Bree is still in school, where she is involved in a
vocational stream, and attends weekly meetings
to keep her on track to greater independence.
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+ Staff profile
Meet the trainer: Gina Cirillo
Gina is Our Community's principal
SmartyGrants trainer, a role that takes her
across Australia and New Zealand helping
grantmakers make the most out of our
online grants management system.
Gina's varied work history includes stints
as a Melbourne Zoo guide, a call centre
operator, a GIS mapper, reconciliation
manager, human resources coordinator
and occupational health and safety trainer.
You’re Our Community’s principal trainer for
SmartyGrants. What’s SmartyGrants?
SmartyGrants is software that helps grants
funders to administer their grants, but it can be
much more than that.
By using SmaryGrants to ask (and classify) the
right questions, we’re revolutionising the way
grantmaking is done in Australia and beyond. It’s
a pretty exciting time to be in grants.
Who uses SmartyGrants, and what sort of
training do you provide to them?
Anyone who is in a positon to give away money,
from federal government departments to
local councils to philanthropic organisations to
universities to the local RSL – and we train all
SmartyGrants subscribers who need training.
That could mean anything from the basics in a
beginner class to masterclass or custom training,
where we fit the training to the organisation’s
needs.
In the past, you’ve worked as a guide at
Melbourne Zoo and as a GIS mapper. What do
zoos, maps and online grants management
systems have in common?
Ha! I know you expected me to say “Nothing at
all”, but all provide some direction, whether it’s
the best way to get to the butterfly enclosure, to
find a street, or to find the most efficient way to
administer grants.
What’s your own involvement in the
community sector?
I worked for a while with the Brunswick Tool
Library in Melbourne. It’s a great local group that
provides inner city residents, mostly apartment
dwellers, with access to tools they have no
interest in buying outright or no space to store,

SmartyGrants trainer Gina Cirillo trains users in Our
Community’s grants administration system.

for those one-off DIY projects. Unfortunately, my
involvement has dwindled because of my work
travel commitments.
Your job takes you all over Australia and New
Zealand, from Chinchilla to Norfolk Island. You
must come across some really interesting
organisations giving out grant money. What
have been some of the biggest surprises?
Norfolk Island really stands out to me for so many
reasons. I was completely enamoured of the
place and its people.
I really liked the “bounty box” at the local
RSL. The RSL isn’t an official grant funder or
a SmartyGrants client but its impact on the
community is undeniable.
I was out for dinner one night and went to the bar,
and while I was waiting, a local was short by a
couple of dollars for his beer and dinner.
The bartender looked up to a small wooden box,
tapped it twice and said, “Bounty box, mate”. The
local opened the box, took out whatever he was
short and paid the bill.
The bartender explained that when that guy has
a couple of dollars spare he will replace what he
took.

Grants Management Intelligence

April 2018

32

Cynical, I asked how many times the “house”
topped up the bounty box. “Never,” the bartender
said. He said it’s always in surplus, and every so
often a local family in need comes in for a dinner
or a night out on the box.
Now I’m not sure if this is just a story they tell
mainlanders, but I happily believed it.
What’s the most memorable thing anyone’s
ever said in one of your training sessions?
“You have changed my life!”
They were talking about SmartyGrants and
moving from a very manual process to a much
more streamlined online system – but I’ll take it.
What’s your teaching style?
Relaxed. It’s tricky, because we have so much
information to give during our workshops and
we know that people won’t remember every
single thing we say, but if they remember a good
experience, a joke and where to find help when
they need it, that’s a start.

all working to improve their own lives and the lives
of those around them.
Each of showed a huge amount of strength and
passion and the ability to rise above difficulties
and circumstances that would defeat many of us.
We met Ibu Sari at the PKP Women’s Centre. She
greeted us with a warm hug and a big smile, then
proceeded to break our hearts, before feeding us
until we were bursting.
She told us her story: a divorced woman in a
patriarchal society making her way in the world;
marginalised, without rights, without money. Life
for women in Bali who leave a marriage – for
whatever reason, even if the husband initiates it –
is tough.
PKP Women’s Centre is a place where women like
Ibu Sari can receive (and give) help. The centre
offers programs such as house visits, and classes
in cooking, sewing, yoga and English.
Ibu Sari taught me about “quiet leadership”. She is
formidable.

The rest will come with practise, the support of
the service team and a well-documented Help
Hub with video tutorials.

SmartyGrants’ slogan is “Revolutionising
grantmaking”. Does that make you Robin
Hood?

What’s the most significant lesson you’ve
learned outside the classroom recently?

Ha! Well, it’s about influence, leadership,
community, trailblazing and learning from each
other, but khaki is not my colour.

I was lucky enough to be part of an Our
Community women’s leadership group that went
to Bali recently. In Bali we met inspiring people
doing amazing work.
They came from varied backgrounds, brought
with them a multitude of experiences, and were

MORE INFORMATION
Update your SmartyGrants skills now
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× Satire
Answers on grant proposals if
nonprofits were brutally honest
with funders
We thought you’d enjoy this post, taken from irreverent US not-for-profit blog NonprofitAF.

By Vu Le, NonprofitAF.com

Hi everyone. Before we start, if you haven’t
written a review of a foundation on
GrantAdvisor.org, or asked your grantees
to review you, please take a moment
to do so. GrantAdvisor was launched a
few months ago to address a pervasive
problem in our sector. No, not the mice
problem, although that too is pervasive
(#NonprofitMiceProblem). I’m talking about
the imbalance of power between funders
and nonprofits, which leads to a lot of nogood, very bad things such as the lack
of honest communication and feedback
between funders and nonprofits.
IOne area where this shows up is on grant
applications. It’s not that we nonprofits lie when
writing proposals, it’s just that … we’ve been trained
to tell funders exactly what we think y’all want to
hear, sugarcoating everything in jargon and BS.
A while ago, a colleague imagined what our
answers would be like on grant proposals if we
nonprofits were allowed to be completely and
brutally honest. Here are some of these honest
responses, with credit to colleagues across
the field, most of whom understandably prefer
to remain anonymous; anything in quotes
is someone else’s direct words. Apologies in
advance for the sarcastic, possibly biting tone; the
entire sector has been on edge lately:

1. What is innovative about your
program design?
“Our program is entirely innovative. The design is
unproven; the approach is untested; the outcomes
are unknown. We also have a tried-and-true
service delivery model with outstanding results
and a solid evidence base to support it. But you
funded that last year and your priority is to fund
innovative projects. So we made this one up.
Please send money.”

Closeup of a raccoon, resting on a branch, its head
on one arm, staring directly at the camera. Cute little
creature. Not sure if this adorable raccoon has anything
to do with the content of this post, but come on, look at
those big eyes. Image obtained from Pixabay.com

2. What is your overhead rate?
“It is too low. We systematically under-invest in
human resources, financial management, and
program management to keep it that way. By
doing so, we have a nice, low overhead number to
put on grant applications like this one. Please send
money.”

3. How will you sustain this program
after this grant runs out?
We will leave you alone and harass other people,
continuing to spend half our time trying to
convince other foundations that our programs and
communities are worth being supported, instead
of running and improving the programs that our
communities desperately need. Then, after a year
or so, when hopefully you forgot that we applied
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NonprofitAF’s Vu Le says it was his passion to make the world better, combined with a low score
on the Law School Admission Test, that drove him into the field of nonprofit work.

earlier, we’ll reapply to your foundation. Please
send money.

4. How does your organization partner
with other organizations in the area?
We have an unwritten agreement to write
desperate, last-minute letters of support for one
another for grant proposals like this one. Once
a while, we go out drinking together, especially
when we don’t get grants like this one. Please send
money.

5. How will you use the funds if you
receive this grant?
We honestly really need this grant to pay for rent
and utilities and for wages so our staff can do
important work and feed their families, but since
you won’t allow your funds to be used for those
things, we will say that your grant is paying for
whatever you will actually fund, then get other
funders or donors to give and then tell them that
their money is paying for the stuff that they want
to fund. We will ultimately waste hundreds of
hours every year trying to figure out who is paying
for what, hours that could be used to deliver
services. Please send unrestricted money.

6. What is the leadership structure at
your organization?
Because of understaffing, our ED is trying to

handle too many things all at once and is thus
not very competent at any of them. Our board
actively undermines or micromanages the staff.
The person who is actually holding this whole
thing together is our Operations Director Lydia,
but she’s being laid off because no one wants to
fund operations or admin or fundraising. Please
send money so we can buy Lydia a cake.

7. How will your organization align
with [so-and-so latest innovative
systems-change effort]?
We won’t, because we are doing different stuff
and because we barely get enough funding to
survive, much less actually attend the billions of
meetings and do all the work involved in aligning
with this effort that has been sucking up all the
funding in the region. Please send additional
money so we can align or stop asking us to align.

8. What are other sources of potential
funding for this project?
Here below are a bunch of other foundations
we are applying to. We are not very confident in
many of them, but we figure that the more names
we list, the better it makes us look. Some of the
foundations won’t invest until other foundations
make a first move. Please be the one to stop this
game of “funding-chicken” by sending money
first.
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"Because we have little funding for a formal process with an external
evaluator, we will have Edward, our social work practicum student,
design a self-report survey."

9. If you receive a partial grant, will
you still implement this program?

11. How will the community be
transformed as a result of this grant?

Likely we will, because the needs are so high,
but it will not be the awesome program we
envisioned, since we’ll have to cut program
components, not hire the staff we need, and not
be able to serve as many people as we want. But
if that’s the only choice, we’ll reluctantly take it.
Then, on some nights, we’ll stay awake, staring at
the ceiling, crying a single tear that streaks down
our worn faces, lit by the moonlight, imagining
what could have been. Please send money.

Hahahaha, that’s a good one! This grant is for
$5,000! And people say funders don’t have
a sense of humor! 5K will allow us to pay for
six weeks of rent, which means we can stay
open, and who knows what awesome stuff we’ll
accomplish during those six weeks, am I right?
Please add three zeroes if you really want to see
transformation.

10. How will you evaluate this
program?
Because we have little funding for a formal
process with an external evaluator, we will have
Edward, our social work practicum student,
design a self-report survey. At the beginning and
end of the program, we’ll administer the survey.
We’ll put in lots of numbers and percentages to
make it look impressive. This is not very rigorous
or valid, due to selection bias, self-report bias,
confounding variables, and a host of other issues,
but it should be enough to convince you that we
have good evaluation data. Please send money
so we can buy Edward a cake.

12. Besides sending money, what else
can the foundation do to support you?
Please introduce us to other foundations so they
can also send money.

MORE INFORMATION
Click here to read the original post, and
more from NonprofitAF.com

Advert
Find your place in
the social sector:
visit www.goodjobs.com.au
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ó Sector insight

Grants survey's bracing truths
Since we kicked off this year's Grants in
Australia survey, more than 1800 not-forprofit representatives have filled it out, and
we've had some fantastic responses.
Here’s what Chuck Berger, manager of Kimberley
Community Legal Services (KCLS), which
provides free help in remote Western Australia
had to say about grantmakers:
"Just as everybody wants to save the world
but nobody wants to help do the washing up,
grantmakers are too focused on innovation and
pilot projects. Something doesn't have to be
innovative to be worthy, and few pilots ever get
scaled up. It would be nice if your $10,000 seed
funding led to a cure for cancer through a TEDworthy crowd-sourced citizen-science capacitybuilding pilot, but in the real world, money for a
plain old mental health counsellor, teacher or
community lawyer is a better bet."
His response was rewarded with an earlybird entry prize worth $300, comprising an Our
Community not-for-profit kit.
We’re still taking entries and have more
prizes for the best responses. Survey results
will be presented at our annual grantmakers
conference August 23-24 in Melbourne. Urge your
grantseekers to enter the survey now, with the
chance to win a 64GB 10.5" Apple iPad Pro (RRP
$979). The survey closes May 7, 2018.

Grants survey respondent Chuck Berger says
grantmakers are too focused on innovation and pilots.

MORE INFORMATION
2018 Grants survey info and entries
Grantmaking in Australia conference details

Closes May 7
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hSector trends
ACNC's grant study reveals big
surprises
Australian grantmaking charities provide
more than $4 billion annually in grants and
donations, and hold more than $56 billion
in assets, according to new research.
Australia's Grant-making Charities in 2016, a subreport of the Australian Charities Report 2016, was
produced by the Australian Charities and Notfor-profits Commission (ACNC) in partnership
with the Centre for Social Impact and the Social
Policy Research Centre at the University of New
South Wales.
The report assessed the activities of 10,398 grantmaking charities in the 2016 reporting period. It
was released by ACNC Commissioner Gary Johns
on March 14.
Our Community executive director Kathy
Richardson said the report provided a great
supplement to the work undertaken by Our
Community over many years to analyse and
report on the funding trends of government,
philanthropic, corporate and community
grantmakers.

well below the radar. For example, 36% reported
giving a majority of their grants for capacity
building, rather than project-based funding. That
will be surprising to many grantseekers whose
major complaint is that too few grantmakers
provide funds for core costs."
The ACNC report revealed that only 35% of
grantmaking charities use an open application
process.
"I'd love to know more about these organisations
- it's in everyone's interests to know how
grantmakers make decisions about who to fund,"
Kathy said.

The ACNC report can be downloaded from
australiancharities.acnc.gov.au, while
information about Our Community's Grants in
Australia survey can be found at
www.ourcommunity.com.au/grants2018.

"Through our analysis of grants data flowing
through our Funding Centre and SmartyGrants
platforms, as well as our annual Grants in
Australia survey, we now know so much more
about the movement of grant funds than we did
a decade ago," Kathy said.
"This report represents another giant leap
forward. It's fantastic to see the data that
charities are providing to the ACNC being set
free so that we can all learn from it and hopefully
use it to make grant dollars go a little further in
future."
Kathy said some of the data in the ACNC report
was unexpected.
"I was surprised to learn that there are more
than 10,000 charities that carry out grantmaking
activities in Australia - that's a fifth of all charities!
"We know there's a lot of money being distributed
in grants around Australia - we estimate around
$42 billion a year from all sources, the lion's share
of that from government - but we didn't know
there were that many charities in the mix.
"Some other stats in the report indicate to me
that many grantmaking charities are operating
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